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Improlity Project enables organisations to
easily take control of their daily project and
portfolio management needs.

Www.improlity.com




Project Management Overview

The primary challenge of project management is to achieve all of the project goals and objectives
while honouring the preconceived project constraints. Typical constraints are scope, time and
budget. The secondary—and more ambitious—challenge is to optimise the allocation and
integration of inputs necessary to meet pre-defi ned objectives.

Take control of your
Projects & Portfolios

Improlity Project enables organisations to easily take control of their daily project and portfolio
management needs. As the demand for change is real, all organisations looking into the future
require an efficient, easy-to-use and feature rich solution to cover all aspects of project portfolio
management. Leading organisations in all industries have realised that controlling projects’ finances
and deadlines, require powerful tools like Improlity Project. Also managing human resources
well and controlling the whole project portfolio efficiently is increasingly important.
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Portfolio

The Improlity Project enables top level management to oversee and steer project
management programs and project portfolios. Decisions are based on online status, progress and
milestone information as well as comprehensive reports and dashboards. Centralising all project
work and activities into one easy-to-use platform increases users’ productivity. Portfolio managers
can review status reports given by project managers and track the status gates and milestones to
ensure project deliverables’ value is on target.

Portfolio view summarises online status of each project in comprehensive and versatile form.
All information that is presented in this view is tailored from a large amount of possibilities. The
content can be fi ltered and sorted in numerous ways and it can utilise different security groups to
determinemvisibility for different users. Wide range of different key performance indicators can be
included also.
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Individual Project Features

Portfolio Management

Milestones and Gates

Phases and Tasks

Gantt Presentation and Task dependencies
Resource Management

Hour Reporting

Budgets, forecasting and realised expenses
Status Reporting

Risk Management

Meeting Minutes

Conversation log

Attachments and Links

Email Remainders

PDF Summaries

Integrations to other systems

Resource load -view can be used to show the
resource load of project organisation. When an
individual or competency is chosen to beresponsible
for a task then the load can bedetermined. User is
able to choose teams, individuals and competencies
and track their load. User can also visualise and plan
future tasks from draft projects and easily jump to
the desired phase or task to adjust it.

User can also visualise the resource load change
if draft projects are started as planned. Based on
this information user can then adjust the resource
assignments to setup a more realistic plan for the

project.
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Feedback from our customers

KONE Corporation
Kimmo Selin, Vice President, R&D

We developed a portfolio management system
for our product development projects that
was based on Improlity’s project management
platform. The system is now globally used in all
our product development units, and has made
project monitoring and reporting simpler and
more efficient. It also enables more versatile and -
more importantly — real-time reporting throughout
the Group.

Tailoring Improlity’s platform to our needs
succeeded easily. Improlity operated flexibly and
in full cooperation with our project team.

Metso IT
Teppo Ojala, Project Manager

Metso is a global supplier of sustainable
technology and services for mining, construction,
power generation, automation, recycling and the
pulp and paper industries. We have about 29,000
employees in more than 50 countries. Metso [T is
an internal service department for Metso Group,
providing centralised (typically global) ICT services
for all business areas. Our goal was to improve our
ICT Project Portfolio management and to clarify
transparency of projects across geographical
borders. Processes and decision making has
been standardised using Improlity's solution.
During the process of improving and enhancing
our processes we have also been able to provide
input and improvements to Improlity's solution.
We strive to continuous improvement in Project
Management and for now our requirements have
been easily met with only small adjustments of
the solution.

Ministry of Finance
Tommi Oikarinen
Ministry of Finance, Negotiating Official

KuntalT (the Local Government IT Management
unit) is part of Finland’s Ministry of Finance.
KuntalT’s main duty is support the Finnish

municipal sector, improving the productivity of
the municipalities service production, developing
customer based and cross-organisational service
processes and planning and implementing the
Project to restructure municipalities and services.
The KuntalT projects are made in cooperation with
the municipalities. To manage the implementation
of KuntalT’s development projects, KuntalT utilizes
a project management method and project
office created for its internal use. Toolkit for the
management of KuntalT’s project portfolio is
Improlity Project. Improlity Project helps KuntalT
project management and it provides a brilliant tool
to ensure that the projects proceed on schedule
and that they reach their objectives. “We are very
pleased for how Improlity Project supports our
needs. Improlity Project is really easy to use and
it provides extremely good support and platform
for our cooperation with municipalities”, concludes
Tommi Oikarinen of KuntalT unit.

Com. Enterprise MediKes
Heikki Ihanainen, Director

Medikes is an information and communication
services provider for health and social care
organisations. Medikes wanted to improve
project and portfolio management. One of
the central goals was to be able to get a clear
view on ongoing projects and their status. Also
project goals, deliverables, schedules, costs
and resource allocations wanted to be easily
accessible. Improlity Project has now been in
use for 6 months and it has greatly improved our
portfolio management by addressing the issues
we wanted to resolve.

Mipro Ltd
Suvi Hyyrylainen, Retail Scheme Manager

Mipro Oy is an engineer ing company special
ising in customised automation. Improlity Project
has all features needed but nothing extra, which
results in much better usability compared to other
solutions in the market.



About Improlity and Its Products

If you are looking for dynamic software solutions
to manage your key business processes, we are
the right partner for you.

Improlity’s software organises information and
communication in both public and private sector
organisations and clearly improves the daily work
in all levels.

Improlity Oy specialises in premium quality
portfolio management using their advanced
software platform.

Improlity is a rapidly expanding

Finnish software company that has already made
its mark on the UK market with its superb flexible
and professional customer service.

Improlity’s success is based on a tight partner
oriented way of working with its customers and
we focus on delivering just the perfect usability for
our customers.

You cannot fully appreciate the power of portfolio
management, and what Improlity Project
can do to facilitate this process, from a web page
or brochure, so to learn more we are more than
happy to pay you a visit and discuss the matter
further.

Take time to meet our team and look at this
outstanding software.

Our software meets the exact needs of the customer.

Our software is easy to deploy, integrate and use.

Our software and service is reliable.
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Main office:
Improlity Ltd
Kankurinkatu 4-6

Improlity

FI-05800 Hyvink&a, Finland

Kari Terasniska
Mob. +358 400 730 630
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Other offices:

UK, Germany and Italy

E-mails: firstname.lasthame@improlity.com
Website: www.improlity.com

Benjamin Sarkka
Mob. +44 7817 958 058



